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The improvements recorded during 2019 will be sus-
tained and even strengthened in the years to come. 
Bank should go back to its rightful place in the Ivorian 
banking environment. And all its bodies are committed 
to such challenge.

MESSAGE FROM THE BOARD OF DIRECTORS  

 The year 2019 was marked by significant developments 
at the shareholding, strategic and operational levels.

Indeed, the government has authorized the opening of 
the BNI’s capital to CNPS. This decision will allow the 
bank to comply with banking regulations in terms of 
minimum capital.

At the strategic level, the implementation of the 2017-
2021 strategic plan has been actively ongoing through 
the gradual digitization of Bank’s activities, the forma-
lization of all procedures and the audit of human re-
sources.

At the operational level, the agency network has been 
expanded with the opening of 5 agencies, totaling 38 
units. 

These headways have had a positive impact on bu-
siness. Bank therefore recorded for the year 2019:

     50% increase in the balance sheet total;

     57% increase in deposits;

     26% increase in net credit;

An improvement in the quality of the portfolio with a 
decrease in past due receivables; 

Improvement in the gross portfolio deterioration rate;

18% increase in net bank income;

2% decrease in overhead costs;

The improvement in the cost/income ratio, which 
stood at 67.6% at the end of 2019;

A net profit of 10.826 billion CFA francs in 2019, 
compared to a deficit of 6.384 billion CFA francs in 
2018.

This performance was achieved thanks to the entire 
staff and the general management commitment to a 
process of continuous improvement.

Mister Souleymane CISSE 
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2019, the year of the celebration of the sixtieth an-
niversary of our Institution, was highlighted by the 
continuity of the implementation of the strategic plan 
«Excellence 2021» initiated in 2017, and the real ta-
king of the reins by the new management team.

With growth averaging around 8% per year since 
2012, the Ivorian economy has not faltered again this 
year, with an estimated 7.4% rate. Major sectors have 
performed strongly, including agriculture, with rising 
cocoa production and revenues in 2019.

The Ivorian banking system has expanded to include 
two new banks, and as a whole has taken advantage of 
this enabling environment. Indeed, the total balance 
sheet of Ivorian banks increased by 13% year-on-year 
and stood at CFAF 13,476 billion in December 2019 
against CFAF 11,934 billion in December 2018. As 
for the interbank market, it recorded a 15% increase in 
activity, confirming the sector’s dynamism.

Against this economic backdrop, BNI stayed the 
course by continuing to deliver on its mission as a fi-
nancing and development bank, with a volume of es-
tablished credit for FY 2019 worth CFAF 447 billion 
compared to CFAF 228 billion in 2018, or an increase 
of 96%.

Efforts made by the institution to position itself in the 
Ivorian banking landscape have enabled it hone in on 
its main customer segments and lines of business de-
velopment.
The opening of five new sales outlets and the renova-
tion of the Prestige Agency have strengthened Bank’s 
presence in the retail and corporate sector, with a cus-
tomized service offering that meets the highest stan-
dards of quality. 
The continuous expansion of the range of digital pro-
ducts and services has led to the acquisition of modern 
solutions and the completion of a number of electronic 
banking projects, including the integration of new ser-
vices into BNI Online, the installation of BNI ATMs 
that accept cash, the launch of B.free, a multi-service 
electronic wallet.

In addition, Bansk’s equity bailed out with the si-
gning of the government decree operationalizing the 
opening of BNI’s capital to the Caisse Nationale de 
Prévoyance Sociale (CNPS) up to 19.16% of its share 
capital. 

BNI has also implemented structural reforms in order 
to improve the performance of its collection services 
as well as its IT and electronic money tools.

With all this momentum, the Institution closed the 
year 2019 with a positive result of CFAF 10.59 billion 
in 2019 against a loss of -6.38 billion CFAF in 2018.

After two years of losses, which were particularly 
influenced by the «clean-up» of its credit portfolio, 
Bank has gone back to profitability and a significant 
increase in all its main management indicators, thanks 
to the strengthening and implementation of its «Excel-
lence 2021» strategic plan.
As a result, the main prospects for 2020 will focus on 
the continued implementation of this strategic plan, 
the recommendations of the various supervisory bo-
dies, staff training and finally the consolidation of the 
progress made during 2019.

However, the onset of the Covid-19 pandemic in 
FY2020 may require us to review this prospect in light 
of the effects on the global economy. Yet, the deploy-
ment and monitoring of a rigorous Business Conti-
nuity Plan should allow our Institution to look forward 
to the end of the FY 2020 with relative serenity.

Thank you.

                                                    Youssouf FADIGA
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A-1. COMPOSITION OF THE BOARD OF DIRECTORS
As at 31 December 2019 the Board comprises the nine (9) following members:

Mr Souleymane CISSE 
Chairperson of the Board of Directors

Mr Emmanuel AHOUTOU KOFFI 
Administrator

Mr Adama COULIBALY 
Administrator 

Mr Antoine Kacounseu MIMBA 
Administrator 

Mr Thiékoro DOUMBIA 
Administrator

Mr Faman TOURE 
Administrator

Mr Nicolas DJIBO 
Administrator

Mr Pierre René Magne WOELFELL 
Administrator 

Mr Yetjli Prosper TOURE 
Administrator

A-2. SPECIALIZED COMITTEES OF THE BOARD
OF DIECTORS 
The Board of Directors includes five (5) Specialized Committees:

	- Strategic Planning Committee
	- Audit Committee 
	- Credit Counseling  
	- Compensation and Selection Committee
	- Risk Committee 
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THE EXECUTIVE 
COMMITTEE



B-1-GENERAL MANAGEMENT
As regards the year 2019, the Bank’s General Management consisted of:
 

Mr Youssouf FADIGA 
General Manager 

Mr Malick T. TIO-TOURE 
Acting Deputy General Manager (until February 
2019)

Mr Jerôme AHUA 
Deputy General Manager (since February 2019)

Mr Daniel DOULEY KOUADIO 
Secretary General

B-2. COMPOSITION OF THE MANAGEMENT 
COMMITTEE
As at 31 December 2019, the Management Committee comprised the following members:
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Mr Youssouf FADIGA 
General Manager

Mr Idrissa COULIBALY          
Risk Management Manager

Mr Jerôme AHUA 
Deputy General Manager

Mr Herman BOSSE 
Internal Audit Manager

Mr Mamadou SANOGO 
Advisor to the General Manager  

Mrs Amelie KOLANTRIN        
Manager in charge of Organization  

Mr Serge Williams DIBY            
Advisor to the General Manager

Mr Jean-Marc GUEHI 
Credit Manager 

Mr  Raphaël SEA          
Assistant to the General 
Manager 

Mr Bertrand NIAGNE 
Corporate and Financial Institutions 
Relations Manager

Mr Narcisse Roland ADJET 
Finance and Accounting Manager

Mrs Oumou Henriette DIALLO 
Retail and Network Manager

Mr Daniel Douley KOUADIO 
Secretary General

Mr Benjamin BAHONTO 
Compliance and Internal Control 
Manager 



Mr Patrice Karna  
COULIBALY 
Operations Manager 

Mr Aliou MARIKO                    
legal advisory and litigation  
Manager 

Mr Olivier Ghislain BOHO  
Human Resource  
Manager  

Mr Thierry ASSANDE  
Assets, Logistics and Security Mana-
ger 

Mr Anatole Ollo NOUFE 
Information Systems Manager 

Mrs Maya AKRE WATANABE 
Head of the Sales, Marketing and 
Communication Department

The major changes in the Excecutive Committee are as follows: 

Key changes that occurred within the Management Committee were the following:

- Appointment of Mr. Jerome AHUA as Deputy General Manager to replace Mr. Malick T.TIO-TOURE; 

- Appointment of Mr. Olivier Ghislain BOHO as Human Resource Manager;

- Appointment of Mr. Anatole Ollo NOUFE as Information Systems Manager to replace Mr. Georges 
N’GUESSAN;

- Appointment of Mr. Patrice Karna COULIBALY as Operations Manager; 

- Appointment of Mr. Aliou MARIKO as Legal Affairs and Litigation Manager;

- Adoption of an new organization chart with the inception of the position of Assistant to the General Ma-
nager.

II- SPECIALIZED COMMITTEES 

The Bank recorded thirteen (13) specialized committees which are:

12	 13  
Activity Report 2019  



-	 Management committee 
-	 Operations committee 
-	 Credit committee
-	 Assets and Liabilities Management committee
-	 Excellence 20\21 committee
-	 Off Strategic Projects committee
-	 Human capital committee
-	 Collection commitee 
-	 Banking risk committee 
-	 Business and marketing committe 
-  IT ccommittee
-	 Commitment committee
-	 Treasury committee
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I.I BACKGROUND   
1-The Bank

Arising from the desire of the Ivorian authorities to base the development of Côte d’Ivoire on a strong and 
credible institution, the National Investment Bank (BNI) was created in 1959 (by decree n° 59-209 of October 
21, 1959) under the name of Caisse Autonome d’Amortissement (CAA) which ensured, among other mission: 

• Research and mobilization of internal and external resources to finance the country’s development; 
• Servicing the Public Debt ; 
• EPN (National Public Institutions) Deposits Management. 

In 1998, new objectives were assigned to the Bank. It thus became an investment bank after obtaining a 
banking establishment license from the Banking Commission of the WAMU and the BCEAO, with the status 
of a state-owned company. It carries out the triple function of an investment, a refinancing and an advisory 
bank. These activities are broken down into six (06) areas that make the institution: 

1- an equalization body for public savings; 

2- a financing organization for investments in the agricultural sector; 

3- a refinancing agency for banks and financial institutions; 

4- a player in the public-private partnership in the financing of profitable public investments and Small and 
Medium Enterprises; 

5- a player in the capital market; 

6- an implementation agency of contractual public service missions. 

In order to enable the institution to adapt to these new businesses, the corporate name of CAA was changed to 
Banque Nationale d’Investissement (National Investment Bank) in 2004 and the share capital was increased 
to CFA F 20.5 billion. In addition, BNI has created two subsidiaries:

• BNI-FINANCES a Management and Intermediation Company (MIS) whose role is to support BNI’s invest-
ment banking and advisory businesses; 

• BNI-GESTION an institution specialized in asset management whose mission is to create and manage 
funds, collecting investors’ savings and making investments on their behalf. 

As of December 31, 2019, the Bank has a staff of 616, with 38 branches, 5 of which began operations in fiscal 
2019. 
In addition, the bank manages on behalf of the State of Côte d’Ivoire, a dozen national funds involved in 
education, access to water, financing of local communities, support for the tourism and cultural industry, and 
sustainable development.
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2 - The Economic and financial environment 

A. Global economic environment

Globally, the economy was marked by tensions between the United States of America and its main trading 
partners, notably with Europe over the taxation of the activities of companies grouped under the name of 
GAFA (Google, Amazon, Facebook and Apple), and with China, mainly over the conditions for importing 
steel and aluminum as well as the use of telephone equipment by the Chinese company HUAWEI. It is also 
important to note the uncertainties related to the terms of the United Kingdom’s exit from the European Union 
(BREXIT). Also, the International Monetary Fund anticipates a slowdown of the world economy in 2019 with 
a GDP growth rate of 3.2% against an initial forecast of 3.3% and a realization in 2018 of 3.6%.

Economic growth in Africa remained at 3.4 percent in 2019 and is expected to accelerate to 3.9 percent in 
2020 and 4.1 percent in 2021. This would represent a decline from the higher performance recorded in the 
past. The primary determinants of growth are also improving, with a gradual shift from private consumption 
to investment and exports. 

Despite the many security challenges, the WAEMU region will continue to grow at the same rate as in 2019, 
i.e., 6.6 percent, which is more than double the average rate for sub-Saharan Africa (3.2 percent). The security 
crisis in the Sahel, the closure of land borders between Nigeria and Benin, and the risk of instability related to 
the upcoming elections are the main risk factors that could weaken the Union’s economic outlook.

B. National economic environment 

The national economy continues to show good metrics. Real GDP growth was 7.4 percent in 2018 and 2019 
and could remain above 7.0 percent over the 2020-2021 period assuming good rainfall and favorable terms 
of trade. 

The fiscal deficit, financed mainly by bond borrowing, was 3.9 percent of GDP in 2018, and was estimated at 
3.1 percent in 2019.

The decomposition of growth from the demand side highlights a strong response from private investment. 
For 2019-2020, the services sector and private investment will remain the main sources of growth and should 
benefit from the dynamism driven by new activities in trade, transport and telecommunications. Cocoa pro-
duction accounts for 15 percent of GDP and about 38 percent of exports. Market prices are expected to be 
favorable for the 2019-2020 season. In September 2019, Côte d’Ivoire and Ghana (62% of global production) 
signed an agreement to improve the bean purchase price from farmers. Agricultural processing will benefit 
from private investment growth, which is expected to remain above 10% through 2021

Over the past three years, authorities have undertaken tax reforms, but the tax burden, estimated at 15.6 
percent in 2019, remains below the WAEMU target of a minimum of 20 percent. Reforms are underway to 
improve public revenue collection.

 ordinary debit accounts held by the banking system as a whole account for 61% of the value of the interbank 
market; and investment securities and portfolio securities account for 69% of the value of the securities mar-
ket.
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 C. National banking environment

The Ivorian banking sector is run by 31 credit institutions and 2 financial institutions. This year, the sector has 
seen the arrival of new players such as MANSA BANK and ORANGE BANK.  
Overall, the total assets of Ivorian banks grew by 8% year-on-year to CFAF 13,621 billion in December 2019 
compared to CFAF 12,112 billion in December 2018. The interbank market is experiencing a 15% increase in 
activity.

The figures for this market stand at FCFA 1,546 billion in December 2019 against FCFA 1,123 billion in  De-
cember 2018. The securities market is experiencing a 15% decrease in the value of its activities from FCFA 
2,723 billion in December 2018 to FCFA 3,131 billion in December 2019. 
Finally, the retail market has experienced an 11% increase in activity from CFAF 7,133 billion in December 
2018 to CFAF 7,776 billion in December 2019.  

The structure of banking activity remains broadly the same with 58% of customer market share; 28% on secu-
rities and 12% from operations on the interbank market.

Term loans, mainly to domestic customers, alone account for 82% of the value of the customer market;
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2 financial  
institutions  

operate in Côte  
d’Ivoire  

19 free services  
offered by credit  

institutions  

29 Banks  
operating in Côte  

d’Ivoire  

The customer market  is 
growing by +11% at  the 
end of November  

2019.  

01 banking 
intermediary  

01 Credit  
Information Office  

OVERVIEW OF THE IVORIAN BANKING SECTOR

The total ba-
lance sheet of the 
banking sector at 
the end of No-
vember 2019 is 
CFAF 12,897

The stock market 
has decreased by  
2% at the end  of 
december 2019
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Year Highlights

January 2019      Share in the capital increase of Loyale Vie up to 300 million FCFA

Restructuring of the Management Committee / Arrival of a new DDG, 
February 2019

HRM and creation of the Risk Management Department (RMD)

Approval by the government of the extension of the BNI share capital to CNPS up to 
19.16% representing 485 885 new shares for a value of 20 billion FCFA

March 2019

Effective opening of Angré 9è Tranche, Abatta, Abobo PK18, Yopougon 
May 2019

Cosmos and Koumassi branches

Holding on June 28, 2019 of the extraordinary
June 2019

general assembly to ratify the entry of CNPS in the capital of BNI

Initiation of studies aimed at improving the quality of information and securing the 
bank’s activity (formalization of procedures, IT master plan, and Business Continuity 
Plan strategy)

July 2019           Launch of a tax audit mission covering fiscal years 2016, 2017 and 2018

	- Launch of OPAR (Collection software)
December 

	- Launch of the budget monitoring software
2019

	- Diagnosis and upgrading of the information and payment systems

December          - Signing of the decree related to the entry of CNPS in BNI capital
2019                   - Launching of B. FREE

	- Establishment of the Disciplinary Council
December 

	- Strengthening of collection and monitoring of portfolio
2019

	- Improvement of general expenses and launching of GMAO
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BANK OPERATIONS
KEY FIGURES  

The bank opened 5 new branches in 2019 :  Riviera Abatta ; Abobo PK 18 ; Koumassi Mairie ; Yopougon 
Cosmos and Angré 9eme tranche.

2017 2018 2019

   

595 593 616

36 33 38

33 332   31 987 35 331

75,7%  81.2% 67,53%

-         21 000  -6 383 10 594

	-          21 109   21 723 20 531

        501 770  492 180 771 359

-         29 309   -12 369 -2 022,17

       545 333   549 733 824 455

	- 29 309 -12 369 -2 022,17

545 333 549 733 824 455

TOTAL STAF

Number of Branches

Net Banking Income

Operating ratio

Net income

General expenses

Customer Deposits

Net risk cost

Balance sheet total

Net cost of the risk

Total balance sheet
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SAVINGS COLLECTION

BNI experienced an increase in deposits, resulting in an increase in resources. Indeed, outstanding deposits 
increased from 492,180 million FCFA in 2018 to 771,359 million FCFA at the end of 2019, a jump of 57%.
Deposits are broken down by industry sector, customer type and maturity as follows:

I-1- Resources collected by business segment

Resources increased by CFAF 279 billion. This increase comes mainly from the services sector (total of 
CFAF 594 billion; +70%) and the manufacturing sector (total of CFAF 43 billion; +102%)
(CFAF 594 billion; +70%) and the secondary sector (CFAF 43 billion; +102%).  

(figures in millions of CFAF)  
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I-2-Resources collected by type of customer 

Resources collected in 2019 are broken down into 59% state resources, 25% resources collected from 
private businesses and 16% from retail customers.  

(Data in millions of FCFA)  

(*) Government includes the public treasury, local authorities, national public establishments, sectoral funds 
and companies with majority public participation.
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I-3- Resources collected by maturity
Deposits collected as at December 31, 2019 and estimated at CFAF 771,359 million, are mostly made up 
of short-term deposits (ordinary credit accounts, guarantee deposits, savings accounts), which account for 
87% of total resources (compared to 83% in 2018), i.e., CFAF 667,532 million in 2019 compared to CFAF 
409,985 million in 2018.

(figures in millions of FCFA)  
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I. CREDITS FOR THE ECONOMY 
The credits made by BNI to the economy have improved between 2018 and 2019. Indeed, established cre-
dits have seen an increase of 219,516 million FCFA (+96%) from 228,004 million FCFA in 2018 to 447,522 
million FCFA at the end of 2019. A total of 43,845 credit files were approved, of which the 15 largest c vga-
mounted to 174,016 million FCFA, or 39% of the credits granted during the year.
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II-1- CREDITS SET UP PER SECTOR 

Of the CFAF 447,522 million put in place as of December 31, 2019, CFAF 58,314 million, representing 13%, 
was allocated to the primary sector compared to CFAF 1,224 million in 2018. Customers received overall 
financing of CFAF 56,402 million in 2019 (+13%) compared to CFAF 56,068 million in 2018. Credits to the 
secondary and service sectors increased by 54% and 141% 
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II-2- Established credit by type of customer

Credits to large companies amounted to CFAF 304,996 million in 2019 compared to CFAF 137,024 million in 
Credits in FY 2018, or an increase by 123%, representing 68% of all credits granted for the year. SMEs recorded 
financing increase from 34,659 million in 2018 to 68,047 million in 2019 (+96%). Loans to the State show a sharp 
increase from CFAF 175 million to CFAF 18,077 million.

figure in millions of CFAF)  

28	 29  
Activity Report 2019

PRIMARY SECTOR INDIVIDUALS TERTIARY SECTOR

Individuals



II-3-Established credits by maturity

Credits established as at December 31, 2019 and estimated at CFAF 447,522 million, are mostly made up of 
short-term loans (overdrafts, advances, discounts, etc.), representing 80% of all credits granted (against 73% 
in 2018), or CFAF 356,839 million in 2019 against CFAF 165,466 million in 2018, followed by medium-term 
credits at 18% (CFAF 79,903 million) meaning 34% increase compared to 2018 and long-term credits which 
represent only 2% (CFAF 10,778 million of the aggregate.
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This distribution is almost identical to the findings as at December 31, 2018, where established credits for an 
amount of CFAF 228,005 million were made up of 73% short-term commitments and 1% long-term commit-
ments.

figure in millions of FCFA)  

30	 31  
Activity Report 2019



DELEGATED MANAGEMENT OF NATIONAL FUNDS
In order to mobilize resources allocated to the financing of a policy or a sectoral program deemed to be a 
priority, the State, in agreement with development partners, notably the World Bank, has established and 
housed National Funds within the National Investment Bank (BNI). 

To ensure management of these funds, a legal framework has therefore been defined by the State through:

- Order n° 87 366 of April 1,1987, ratified by Law n° 87 805 of July 28, 1987, establishing and managing 
National Funds within the CAA;

- Decree No. 94-194 of July 30, 1994, implementing the aforementioned order, specifying the general 
framework for the organization and operation of these funds;

- The decree of establishment of each Fund.

The National Funds supports a Management Committee and a Technical Secretariat consisting of members 
from state or parastatal bodies related to the activity of the Fund.

In FY 2019, the National funds collected resources and carried out interventions in areas prioritized by the 
state and in accordance with their purposes and subject-matters.
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 Resources of the National Funds

In 2019, the national funds mobilized overall resources worth CFAF 4,457 million compared to CFAF 6,414 
million in 2018, i.e., a 31% decrease linked to the significant drop in the parafiscal levy allocated (-55%) 

32% of the resources collected in 2019 come from parafiscal charges compared to 48% in 2018. The national 
funds manage to be self-financing in the proportion of 36% in 2019 against 29% in 2018. The state subsidy 
enjoyed a 2% decrease in 2019 compared to 2018.

The distribution of resources by fund displays as follows:
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DISTRIBUTION OF RESOURCES BY FUND IN 2019 

Interventions of the National Funds

During FY 2019, National Funds interventions amounted to CFAF 4,049 million compared to CFAF 3,811 
million in 2018 (+6%) in connection with the increase in interventions in the education and training sector 
(+213%), in the water and environment sector (+65%) and in the cultural sector (+40%), and this is so in 
spite of a drop in financing granted to housing sector (+42%) and the industry ( -67%).  
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THE BALANCE SHEET AS AT 31/12/2019
THE BALANCE SHEET  
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THE INCOME STATEMENT 
INTERIM MANAGEMENT BALANCES AS AT 12/31/2019 (in FCFA) 
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I.	 TREND IN BALANCE SHEET POSITION  
	- Balance sheet total

The balance sheet total rose from CFAF 549,733 million at the end of 2018 to CFAF 824,455 million at the 
end of 2019, or an increase of CFAF 274,721 million (+50%). This increase is linked, on the one hand, to the 
increase in cash assets and at the Central Bank (+260%), investments on the interbank market (+91%) and 
increase in Bank’s fixed assets (+29%), and on the other hand, to the increase in customer deposits (+57%) 
and a better result performance over 2019.

	- Receivables from customers 

As at December 31, 2019, customer receivables net of provisions rose to CFAF 383,646 million from CFAF 
304,848 million at the end of 2018, an increase of CFAF 78,798 million (+26%).

	- Customer deposits

The balance of customer deposits between December 31, 2018 and December 31, 2019 increases by CFAF 
279,179 million from CFAF 492,180 million to CFAF 771,359 million, or an increase of 57%.

	- Financial assets 

They increased in net value from CFAF 145,532 million in 2018 to CFAF 154,487 million in 2019, or an 
increase of CFAF 8,955 million (+16%). 

The financial assets are composed of (in millions FCFA):

The change in financial assets is accounted for by the subscription in 2019 to two TPCI loans for a total 
amount worth CFAF 32,770 million, the subscription to the capital increase of Loyale Vie valued at CFAF 300 
million and the repayment of TPCI maturities for an amount worth CFAF 10,599 million. 

 • Tangible and intangible assets

They increased in net value from CFAF 19,523 million in 2018 to CFAF 25,205 million in 2019, or an in-
crease of CFAF 5,682 million, or 64%. 
The fixed assets are composed of (in millions FCFA):
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NET BANKING INCOME

- Other banking income and expenses 

Other banking income fell from CFAF 2 934 million in 2018 to CFAF 2 617 million in 2019, i.e. a  decrease 
of CFAF 317 million (-11%), mainly due to rents received and the re-invoicing of staff  made available to the 
Ministries of Economy and Planning.  
•	 Net banking income

Net banking income for FY 2019 stood at + 35,331 million FCFA against +31,987 million FCFA in 2018, or 
an increase of 3,344 million FCFA (+10%).
The increase in GNP is essentially linked to the performance of commission-generating activities, notably 
bancassurance (+200 million CFA francs), international transfers (+200 million CFA francs), short-term bond 
investments (343 million CFA francs) and e-money products (+40 million CFA francs).

• Overhead costs

Overhead costs decreased by CFAF 1,311 million (-6%) between 2018 and 2019. They amounted to CFAF 
21,723 million and CFAF 20,412 million respectively. This decrease is mainly due to the cost control policy 
initiated by the Bank. 
The 2019 overhead costs are distributed as follows:

- Payroll 9,200 million FCFA compared to 9,385 million FCFA in 2018.
- Other general expenses CFAF 11,212 million compared to CFAF 11,913 million in 2018. 

The cost/income ratio (operating expenses + depreciation as a percentage of net banking income) fell signifi-
cantly from 81% to 67%, in line with the performance noted in terms of net banking income and the control 
of operating expenses.

II. TREND IN MANAGEMENT FIGURES
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 • Net cost of risk

We note a significant improvement in the net cost of risk from - CFAF 12,369 million in 2018 to - CFAF 
18,2569 million in 2019

EVOLUTION OF OVERHEADS

Wage bill Other overhead expenses
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 • Income/Result

The net income for FY 2019 shows a gain of CFAF 10,594 million against a loss of CFAF 6,383 million in 
2018, i.e. an improvement of CFAF 16,977 million. This performance derived from:
-	 The improvement in business activity, which led to an increase in net banking income;
-	 A better control of operating expenses;
-	 Progress made in cleaning up the credit portfolio, which has had a positive impact on the net cost of 
risk.
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	- Social balance sheet 

BNI has set out to mark 2019. Year of the celebration of the sixtieth anniversary, as the year of social activi-
ties, by supporting various structures operating in patients awareness and assistance or in support of actions 
of public utility.

Thus, externally, it has participated as a partner:

-  At the Gala Dinner of ICA Heart and Stroke Foundation;
-  At the Gala Dinner of SERVIR Foundation;
-  At the Gala Dinner of CHILDREN OF AFRICA Foundation.

In addition, in order to improve the care of autistic children, support was provided by the BNI for the training 
of their supervisors.

BNI further participated alongside Club Services in the «Pink October» campaign to raise awareness and fight 
breast cancer.

The cornerstone of these actions was a blood donation operation and the refurbishment of the paintwork of the 
Kouassi Lenoir Primary School in Treichville, by the entire staff of the National Investment Bank. 
Moreover, internally, in addition to the traditional medical check-up instituted and free of charge for all staff 
members, the BNI Staff, through its association MABNI, benefited from a donation of 7,000,000 FCFA, offe-
red by the Board of Directors chaired by Mr. Souleymane CISSE. 

• Trend in Regulatory Ratios

Bank’s actual equity stood at CFAF -11,2012 million as at 31/12/2019. The opening up and increase in the 
Bank’s capital announced by the State shareholder, which should be completed in the first quarter of 2020, 
will lead to a substantial improvement in actual equity.
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As a reminder, this amount is the reward for the «Board of Directors Efficiency Award» given to BNI, during 
the ceremony of the AWARD FOR EXCELLENCE IN GOVERNANCE OF PUBLIC COMPANIES, orga-
nized by the State shareholder represented by the Minister of the Budget and the State Portfolio.

I-IV-PROSPEECTS 

The main prospects envisaged in terms of improved governance of the Board of Directors are as follows:

-  Follow-up on the implementation of the 2017-2021 strategic plan;

-  Follow-up on the full implementation of the Banking Commission’s injunctive orders;

-  Follow-up on the implementation of the recommendations of the human resources audit, the various audits 
commissioned by the Board of Directors, notably the human resources audit, the review of procedures, the 
legal audit and the master plan;

-  Strengthening Bank’s internal control system;

-  Strengthening the debt recovery system;

-  Staff training ;

-  And the consolidation of the progress made during the year in improving operations and governance in 
general.
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THE IMPACT OF COVID-19 AND 
THE SUPPORT BANK MAY  
NEED  

I-V-POST-CLOSING EVENTS  
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INTRODUCTION 
The news for FY 2020 is the new health threat imposed by the Coronavirus (Covid-19) pandemic, a virus 
of animal origin appeared in China in December 2019. Faced with the significant spread of Covid-19 in 
Asia and Europe, numerous measures have been taken by the governments of these countries and, for the 
past few weeks, in West Africa and particularly in Côte d’Ivoire . These measures have, directly or indirect-
ly, impacted on our economies and therefore on our companies. 

The purpose of this note is to assess the impact of Covid-19 and the support that the Bank may need from 
certain partners, the monetary authorities and the State for business continuity by this challenging times.

It is understood that the measures taken and those to come are in line with the logic of Bank’s bu-
siness continuity.

 A. WHAT ARE THE FORESEEABLE CONSEQUENCES OF COVID-19 FOR THE BANK? 

A-1 Background and stakes 
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A-2 Impacts on Staff (HR) 

-  Exposure to the virus through contact with (i) customers, whether or not they come from high-risk areas, 
and (ii) people in the course of their activities outside the bank, but also through the handling of monetary 
values (bills, cash),

-  Anxious socio-economic situation impacting on the operational efficiency of employees,

-  Increased social charges due to the closure of schools, the slowdown in certain sectors and, above all, the 
soaring prices of basic foodstuff,

- Restriction of movement and circulation.

A-3 Impacts on Business

-  Budgetary impact linked to the exceptional measures required to activate the Business Continuity Plan,

-  Impact on activity related to the general slowdown of economic activities,

-  Impact on the quality of services in case of significant absenteeism due to contamination or unavailability 
of outsourced service providers.

B. WHAT ARE THE CONSEQUENCES ON THE ACTIVITY AS A CREDIT INSTITUTION? 

Specific consequences: 

-  A contraction of Bank’s GNP in the second quarter of 2020, due to the slowdown in credit activity and to 
the measures to postpone maturities,

-  Increased risk of deterioration in the quality of the related credit portfolio,

-  Restrictions on the movement of goods and people, and hence on the inputs to several industries,

-  Cash flow challenges due to the current economic situation or to restrictive measures, 

-  Restrictive measures taken by the Government and directly impacting on specific sectors such as catering, 
transport, hotels, trade...

-  Budgetary impact linked to the exceptional measures required to activate the Business Continuity Plan,

-  Impact on the quality of services in case of important absenteeism due to contamination.

-  Impact on the quality of outsourced services in the event that Bank’s service providers encounter challen-
ges in activating their Business Continuity plans or due to major HR impacts within the Bank in connection 
with Covid-19, but also due to the impact of restrictive travel measures taken by the State.
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C. WHAT MEASURES HAS THE BANK TAKEN?

In accordance with Bank’s business continuity strategy, the Operational Follow-Up Committee was activated 
the week of March 2 under the supervision of the General Management. The objective is to ensure proper 
implementation of the various measures taken by the Bank. The Committee met at least twice a week with a 
daily update to General Management to follow-up on the progress of these measures. In line with recent deve-
lopments in the pandemic and the measures taken at national level, new measures have been adopted and will 
be implemented as of March 24, 2020 by a Crisis Committee in place of the Operational Committee initially 
mobilized.

C- 1 Raising awareness among staff, customers and partners

The first action consisted in disseminating information and awareness messages to staff, clients and partners 
on preventive actions and good practices in line with the measures taken at the national level. These messages 
are regularly relayed on all the Bank’s communication platforms. 

In addition, an online awareness workshop for all staff was organized on March 19 with the collaboration of 
the Risk Management Department, the medical staff, the Hygiene Committee and Human Resources to further 
strengthen the fight against the spread of the virus.

 C-2 Sanitary and logistical measures 

 The main measures already in force are presented below: 

-  The operational implementation, as of March 31, of dedicated solutions for the transportation of BNI staff 
providing minimum service both in agencies and at headquarters, in order to reduce their exposure to Covid-19 
and facilitate travel,

-  For employees designated to provide minimum service (both in person and remotely), health and logistical 
arrangements have been made to guarantee their health and safety at the various sites,

-  Strengthening the cleaning and disinfection policy at all our sites and agencies,

-  Rescheduling of working hours (7:30 a.m. - 3:30 p.m.) and branch opening hours (Monday to Friday 8:00 
a.m. 2:00 p.m. / No more agency openings on Saturdays)

-  Suspension until further notice of missions outside of Cote d’Ivoire,

-  Suspension of any external service mission from, and in particular from, risk zones, except in exceptional 
cases,

Identification and systematic care by the medical corps with the collaboration of the Human Resources 

Department of any staff member travelling, particularly in high-risk areas, 

-  Posting INHP awareness messages and recommendations from our medical staff at all of our locations and 
agencies,
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-  Distribution (continuously) of stocks of sanitizers (gels), facial masks and gloves throughout the network,

-  Installation of a hand washing device with soap and water at the entrance of each site,

-  Increasing the frequency of cleaning of work areas and washrooms by ensuring that service providers 
comply with the specifications,

-  Specific arrangements for agencies concerning the application of barrier measures 

-  Updating key resource directories in line with the requirements of the business continuity plan.

-  Increase financing lines to enable banks to provide more support to businesses operating in sectors direc-
tly affected by the effects of the pandemic: catering, transportation, hotels and coffee and cocoa. The credit 
portfolio impact assessment (currently underway at BNI) will help quantify and assess the financing need 
in these sectors.

D. WHAT ARE THE BANK’S EXPECTATIONS VIS-A-VIS THE PUBLIC AUTHORITIES? 

D-1 The Human Resource component 

-  Reinforce the security of the staff of the agencies by providing devices around the headquarters and 
bank branches, especially at the end of the month, given the impact of the 1-meter distance measures on 
the management of queues. Also provide this device in case of total or partial confinement with authorized 
opening of bank agencies,

D-2 Banking Activity Component 

-  Ensure the security of ATM/ABM supply movements,

-  Facilitate the issuance of traffic permits for outsourced service providers involved in ATM management 
and cash delivery,

-  Take measures to mitigate the risk of default in sectors directly impacted by the restrictions (trade, restau-
rants, industry, etc.), but also for individual customers impacted by short-time working measure

E. WHAT ARE THE BANK’S EXPECTATIONS VIS-A-VIS MULTILATERAL DEVELOPMENT 
BANKS? 

E-1 Easing of the rules for financial support for banks

-   Establish a support system for banks with more flexible conditions tailored to to the current context. 
For example, review the minimum capital requirements and minimum loss ratios of the portfolio of some 
banks. In view of the downward trend in the level of CDL on the one hand and the good prospects for the 
levels of equity and income on the other, this measure could be good for our Institution.
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E-2 Increased funding lines for the most affected sectors 

-  Increase financing lines to enable banks to provide more support to businesses operating in sectors direc-
tly affected by the effects of the pandemic: catering, transportation, hotels and coffee and cocoa. The credit 
portfolio impact assessment (currently underway at BNI) will help quantify and assess the financing need in 
these sectors.
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The General Manager

	

The Chairperson of the Board of Directors 

Done in Abidjan on……………………… .
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STATUTORY AUDITOR’S   
REPORT  
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(Free translation into english of our statutory report, the original of wich was prepared in french. All 
possible care has been taken to ensure that.

The translation is an accurate representation of the original.

Howover, in all matters of interpretationof informal therein, the original language version of our report 
takes precedence over this translation.)
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Annex: Original French Translation
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