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CEO’s
ADDRESS

ith a growth of 3.7% in 2016,
WFrench-speaking Sub-Saharan Africa
continues to record the best perfor-

mances of the continent. For the third consecutive
year, and for the fourth time within five years,
French-speaking sub-Saharan Africa has achieved
the best economic performance of the continent,
according to data provided by the World Econo-
mic Outlook, published in January 2017 by the
World Bank. That group of 22 countries recorded
an overall growth of 3.7%, while the rest of
Sub-Saharan Africa recorded a rate of 0.8%.
During that year, Cote d'lvoire continued to
record one of the fastest growing economies on
the African continent.

Since 2012, the country had experienced
remarkable economic success, illustrated by rapid
GDP growth that had started to reduce poverty.
The Government has adopted a new National
Development Program (NDP) for the period
2016-2020 which aims to transform Cote d'lvoire
into a mid-income economy by 2020 and further
reduce poverty rate.

Despite some signs of down turn, including the
prolonged decline in the price of cocoa in
international markets, in April 2016, donors pledged

$ 15.4 billion in grants and loans in favor of the PND.

The economic outlook for the next two to three
years remains good, with a growth rate expected to
converge around 7%, maintaining moderate
inflation and controling public finances through
prudent fiscal and monetary policies, as well as
pursuing reforms to improve the business climate
and promote effective use of public-private
partnerships.

In that momentum, the Ivorian banking sector has
remained the largest in the WAEMU zone. At the
end of 2016, it had 28 institutions (26 banks and
2 financial institutions) compared with 26 in 2015.

The market has remained competitive and attrac-
tive since it has been recording on average a new
establishment each year. The dynamism of the
banking activity in recent years was driven by credit
and government securities. Outstanding loans were
characterized by the dominance of short-term loans
(75%) and the importance of the "business" segment
(78%), while individuals only drained 16% of loans.

The banking accounts penetration rate in
Cote d'Ivoire rose to 16% in 2016 with an overall
rate of use of financial services at more than 48%.
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At the level of the bank's activities, the year 2016
was marked by a decline in the collection of
resources mainly on the extractive industries
accounts as well as on the accounts of insurance
companies and real estate  companies.
BNI's market share in customer resource revenue
was slightly down by 0.23 from 7.25% in 2015 to
7.02% in 2016.

With regard to jobs, the same phenomenon was
observed. In fact, BNI's market share increased
from 7.89% in 2015 to 6.22%, i.e. a drop of |.67.

The bank also recorded a drop in deposits, leading
to a decrease in resources. In fact, outstanding
deposits rose from FCFA 505,408 million in 2015
to FCFA 466,264 million at the end of 2016, i.e. a
drop of FCFA 39,143 million, representing 7.7%.
During the 2016 financial year, investments were
slightly up by FCFA 1.4 billion compared to 2015,
i.e. 1%. Corporate loans amounted to FCFA
161,943 million in 2016, compared to FCFA
142,077 million in loans during the 2015 financial
year, i.e. an increase of 14%, representing 64% of
all loans. of the year, followed by Individuals who
held the second position of financing granted with
a total amount of FCFA 53 137 million in 2016,
against FCFA 42 068 million in 2015, ie. an
increase of 26% representing 21% of loans. set up
in 2016

SME loans (FCFA 25,172 million in 2016 against
FCFA 50,091 million in 2015) and the government
(FCFA 12,977 million in 2016 compared with
FCFA 17,550 million in 2015) were sharply down
50% and 26%.

All those results focused the Bank's outlook for
2017 on continuing efforts to increase the volume
of resources/jobs.

In addition, the bank intended to sustainably main-
tain its level of growth in effective capital in order
to comply with the various ratios.

In terms of organization, in 2017, the management
by objective started since 2012
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continued and a particular emphasis would be put
on the setting of objectives quantified by structure
and by individual in order to obtain the best staff
performance. and enable the bank to achieve its
major objective of consolidating equity.

In addition, the strategic study conducted by the
Boston Consulting Group highlighted areas for
improvement the bank must focus on in order to
increase its performance and better position itself
in its sector of activity.

The priority actions to be implemented in 2017
would relate to the following aspects

- governance

- extension of the network

- revitalizationof trade policy

- Improvement of the information system

To effectively support that expansion, the develop-
ment of electronic banking and telematics and the
deployment of decision-making tools would have to
continue.

In terms of resource mobilization, the bank will
continue to strive to develop its network and
improve its quality of services. That would increase
the individual customer base that is the foundation
of low-cost resources.



PART ONE :
BANK OVERVIEW
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I.BNI HISTORICAL

BACKGROUND -

Set up from the willingness of the Ivorian authori-
ties to establish the development of Cote d’lvoire
over a strong and reliable institution, Banque Na-
tionale d’Investissement (BNI) was set up in 1959
(by Decree n°59-209 of October 21, 1959) under
the company name of Caisse Autonome d’Amor-
tissement (CAA) which has been aiming among
others at :

- researching and mobilizing internal and
external resources to invest in the develop-
ment of the country;

- servicing Public Debt;

- managing State-Owned Corporations
(SOCs) deposits.

Since 1998, new guidelines were given to the Bank.
It became an investment bank after obtaining a
banking institution license with the WAEMU and
BCEAO Banking Commission, with a status of
State-Owned Institution.

Henceforth, it has been carrying out the triple
function of investment bank, refinancing and consul-
ting. These professions have been centered around
six(06) axes making the institution :

) an institution for the equalization of pu-
blic money;

2) a financing institution for investments in
the farming sector;

3) a refinancing institution for banks and fi-
nancial institutions;

4) a public-private partnership stakeholder
in the financing of investments for profi-
table Government and SMEs;

5) a stakeholder on the market of equities ;
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6) an execution institution of contractual uti-
lities missions.

Toenable the institution to cope with those new
professions, the corporate name of former CAA was
changed into Banque Nationale d’Investment since
2004 and the corporate capital increased to FCFA
20.5 billion.

In addition, BNI created two subsidiaries:

- BNI-FINANCES in January 2004, a Ma-
nagement and Intermediation Corporate
(MIC), which aims to support BNI professions
of capital investment and consulting banking.

- BNI-GESTION in late 2008 an insti-
tution specialized in managing asset, which
aims to issue and manage funds investors’
savings (including individual customers) and
then carrying out investments for their bene-
fit.

As at December 31, 2016, the management bodies
of the bank included the Board of Directors,with four
Committes (Audit Committee, Credit Board, Strate-
gic Committee, Human Resources Committee), the
Executive Management supported by four Com-
mittee (Management Committee, Asset/Liability
Management Committee, Network Development
Committee, E-Banking Committee).



1. BOARD OF DIRECTORS

As at December 31,2016, the Board of Directors included the following (9) members :

Mr. Souleymane CISSE Chairman of the Board of Directors
Mr. Emmanuel AHOUTOU KOFFI Trustee
Mr. Adama COULIBALY Trustee
Mr. Antoine Kacounseu MIMBA Trustee
Mr. Youssouf FADIGA Trustee
Mr. Thiékoro DOUMBIA Trustee
Mr. Nicolas DJIBO Trustee
Mr. Pierre René Magne WOELFELL Trustee
Mr. Faman TOURE Trustee

. EXECUTIVE MANAGEMENT

During the financial year 2016, the Bank Executive Management was managed by :

Mr. Eugene KASSI N’'DA

Acting Chief Executive Officer

Mr. Malick T TIO-TOURE

Acting Deputy Chief Executive Officer
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IV.MANAGEMENT COMMITTEE

As at December 31,201 the Management Committee included the following members :

Mr. Eugene KASSI N'DA Acting Chief Executive Officer

Mr. Malick T TIO-TOURE Acting Deputy Chief Executive Officer

M. Hervé Serge N'DAKPRI Accounting and Financial Manager

Mr. Jean Marc GUEI Risks Manager

Mrs. Léa YAO TANOH Legal and Litigation Manager

Mr. Daniel Douley KOUADIO Internal Audit Manager

M. Benjamin BAHONTO Compliance and Internal Control Manager

Mrs. Marcelle YANGNI AGBOMI Human Resources Manager

Mr. Jean-Louis GAULY Corporate Customers Manager

Mrs. Oumou Henriette DIALLO Network and Individual Customers Manager

Mr. Georges N'GUESSAN Information Systems Manager

Mrs. Laure ASSAMOI Relations with Financial Institutions Manager
Mrs. Amélie KOLANTRIN Organization Manager

Mrs.Evelyne ADOM Sector-Based Funds Head of Department

Mr. Raphael SEA Banking Operations Head of Department

Mr. Fabrice KOUAKOU Cashflow Head of Department

Mrs. Maya AKRE- WATANABE Communication Marketing Head of Department
Mr. Jerome MELADO E-Banking Head of Department

Mr.Thierry ASSANDE Estate and General Resources Head of Department
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V.ECONOMIC
ENVIRONMENT

V. |. International economic Environment

In 2016, the global economy only appreciated by 3.1% gloomy in emerging countries, especially in China
where business further slowed down , and in the oil-producing countries that were adversely affected by
the depreciation of its price. Operations in advanced economies also slowed down, in part because their
exports to emerging markets declined. Growth in Anglo-Saxon countries collapsed due to their productive
investment, and the Japanese economy relapsed. In the Eurozone, GDP grew by 0.3% during the fourth
quarter in 2015, as in the third quarter but less quickly than in the first half of the year. Growth was main-
tained at that level in Germany and France, while it once again collapsed in Italy and remained strong in
Spain.

In 2016, the global economy grew by only 3.1%, down slightly from 2015 (3.2%).The decline in world growth
was attributable to advanced economies, which experienced a loss of 0.5 percentage points, from 2.1%
in 2015 to 1.6% in 2016.The decline in advanced economies was mainly due to the decline in corporate
investment in the United States and the negative impact of the uncertainty surrounding the vote in favor
of the BREXIT in the Euro Zone and the United Kingdom. Growth in the GDP of emerging countries and
developing countries of 4.1% helped to maintain a relative consistency in the growth of the world economy.

However, it should be noted that conflicts and geopolitical tensions continued to weigh on the economic
prospects of several regions.The world gross product is expected to increase by 3.4% in 2017 and by 3.6%
in 2018.The trendthat will be observed over the next five years, would be made possible by the growth of
emerging and developing economies, i.e. an average rate of 4.8% between 2017 and 2022.While growth in
advanced economies will stagnate at around |1.8% over the same period.

Economic activity in the WAEMU zone recorded a growth rate of 6.8% in 2016, compared with 6.6% in
2015. Overall, all the Member States performed well. In 2017, growth of 7.3% is expected. In the fourth
quarter of 2016, the prices of most raw materials exported by the EU Member States were declining, with
the exception of cotton.

That under performance was mainly due to the slowdown in demand in advanced and emerging countries.
Over the same period, the harmonized index of industrial production increased in most of the Member
States of the Union.The same was true of the index of turn over in trade and services, which increased in
most countries of the Union with the exception of Benin.
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V. 2. Domestic economic environment(")

With an estimated population of 24.3 million and a GDP of 36.2 billion USD by the end of 2016, Cote
d’lvoire enshrined its leading position in Francophone West Africa.

It represented 35% of the WAEMU’s GDP and 60% of its agricultural exports. However, the GDP per capita
remained low (USD 1,489.2 at the end of 2016).

The general elections held in a calm climate at the end of 2015 and in 2016 created favorable conditions
for attracting investors to Cote d’lvoire.

| 266 companies were set up in 2016 compared to 9 534 in 2015.The volume of investments approved by
CEPICI was 672 billion FCFA, in line with the data for 2015.

Cote d’lvoire has recorded a steady growth since the end of the post-electoral crisis in 201 |.The growth
rate was estimated at 8.8% in 2016, in a context where several countries in sub-Saharan Africa were ex-
periencing the degradation of the external environment. The diversity of the components of the Ivorian
economy made it less vulnerable to external shocks than most of its neighbors.

Inflation remained low in 2016 with a rate of 0.7%. The budgetary situation deteriorated slightly, with a
budget deficit of 4% in 201 6. High priority was given to public investment under the National Development
Plan, which provided for an investment volume of EUR 45 billion over the period 2016-2020. This ambitious
infrastructure investment policy was fostered by new financial leeway generated by debt reductions under
the Highly Indebted Poor Countries (HIPC) initiative. The debt ratio thus decreased from 51% of GDP in
2010 to 32% of GDP in 2013. It rose to 48.3% of GDP at the end of 2016.

V.3. Domestic banking environment
The Ivorian banking sector is the largest in the WAEMU zone.At the end of 2016, it had 28 establishments
(26 banks and 2 financial institutions) compared to 26 in 2015.

The sector has remained competitive and attractive as it registered on average a new location each year.
Since 201 1, the State has proceeded in a disengagement from the sector. That program started with the
liquidation of the Agricultural Finance Bank (BFA) in 2014 and the sale in 2015 of its shares (44%) in SIB.
The sale of the State shares in NSIA (10%) and the privatization of BHCI and Versus Bank were announced.

The buoyant banking industry observed in recent years was supported by loans and government securities.
That increase in loans was supported by an easygoing monetary policy in the zone (reduction of BCEAO
funds rate from 4.25% to 3.50% in 2009-2014, the reserve requirement ratio from 7% to 5% and the pru-
dential conversion ratio from 75% to 50%).

The good counterparts now amounted to 7-8% on maturities of 5 to 7 years against rates of 10-11% five
years ago. The credit outstanding was characterized by the dominance of short-term loans (75%) and the
importance of the «companiesy» segment (78%), while individual customers received only 16%.

In addition to credits, Ivorian banks devote a growing share of their liquidity to the purchase of Govern-
ment securities, which then represented 30% uses compared with 20% in 2010

Trend in resources and uses of the banking sector

(In billion FCFA)
2015-2016 EVOLUTION
2008 2009 2010 201 | 2012 2013 2014 2015 2016 Value %
Resources 2394 2633 3136 3694 4037 4737 5793 7250 6632 -618 -9%
Uses 2170 2402 2672 3113 3313 3785 4526 5757 5302 -455 -8
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According to the reference table provided by the APBEFCI, resources declined by FCFA 618 billion between
12/31/2015 and 12/31/2016, i.e. a depreciation of 9%.As for uses, they fell by 455 billion FCFA, i.e.a drop

of 8%.
BNI Positioning
APBEF-CI Market share as at 12/31/2016 (Shown in billion FCFA)
Customer Resources Customer Uses

Bank Market Market Bank Market Market

Total BNI Position Rang Position Total BNI Position Rang Position
12/31/2015 12/31/2015

6632 465,49 7,02% 7 7,25% 5302 329,79 6,22% 7 7,89%

BNI market share, in terms of collection of resources from customers, recordeda slight drop of 0.23% from
7.25% in 2015, to 7.02% in 2016.

In termsof uses, the reverse was true. Indeed, BNI market share decreased from 7.89% in 2015, to 6.22%i.e.
a drop of1.67%.

Over 2016, the bank did not open any branch. However, the continuation of its investment program for
network expansion (construction of branches and free ATMs), as well as the acquisition of the branch
network of the former BFA, should allow the Bank to increaseits capacity to collect resources.
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VI.BANK
OPERATIONS

The year 2016 was marked by a decrease in the collection of resources at the Bank primarily on the
mining accounts and on insurance companies accounts and real estate companies. By reason of that
decrease in resources, the bank had increasingly more recourse to BCEAO refinancing.

KEY FIGURES
(Amounts shown in million FCFA)

2010 2011 2012 2013 2014 2015 2016
Staff size 412 434 483 496 512 517 540
Payroll 6 586 6 579 6762 7 864 7 447 7 695 8108
Number of branches 24 26 29 29 30+ cash point | 30+l cash point | 30+ I cash point
Equities 20500 | 20500 | 20500 | 20500 20 500 20 500 20 500
Turnover 17834 | 23691 | 31232 | 3179% 36918 37 189 34 175
Net Banking Profi 12767 | 18894 | 25938 | 25442 29 250 29 053 24 873
Otheroverheads 9 306 7 893 9229 8379 9133 9728 10512
Operating ratio 143% 94% 74% 73% 68% 71,48% 87%
Net income 10 623 4386 8 691 6 407 | 405 3522 | 877
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Vl.1Collection of Savings
The bank recorded an increase in deposits, resulting in an increase in resources. Indeed, the stock of de-

posits added up from FCFA 505 408 million in 2015 to FCFA 466 264 million in late 2016, i.e.a drop of
FCFA 39 143 million representing 7.7%.

Deposits broke down as follows :

Business Sectors AMOUNTS (Shown in million FCFA) Variation (2015-2016)
2015 2016 In value In %
Primary sector 3317 5574 2257 68,05%
Secondary sector 23 264 18 198 - 5066 -21,77%
Services sector 386 756 347 096 - 39 660 - 10,25%
Individual customers 92 070 95 395 3325 3,61%
505 408 466 264 -39 143 - 8%

BREAKDOWNS OF DEPOSITS BY SECTOR OF ACTIVITIES(%)

 PRIMARY SECTOR
SECONDARY SECTOR
B SERVICES SECTOR

HINDIVIDUAL CUSTOMERS

W PRIMARY SECTOR
SECONDARY SECTOR
B SERVICES SECTOR

HINDIVIDUAL CUSTOMERS
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VARIATION
SECTORS 2012 2013 2014 2015 2016

PRIMARY SECTOR 4033 5051 3 448 3317 5574 2 257 68%

Agriculture, Hunting, Forestry 4033 5051 3448 3317 5574 2 257 68%

SECONDARY SECTOR 25970 19 393 26 869 23 264 18 198 - 5066 -22%

Mining 2 885 629 108 642 134 - 508 -79%

Manufacturiing - 6 285 8 564 6 805 4024 -2 781 -41%

Electricity Gas And Water 1701 2 607 2241 2334 1212 - 1122 - 48%

Construction and Civil Engineering Il 384 9872 15956 13483 12 827 - 656 -5%

SERVICES SECTOR 221 030 222 601 244 245 386 756 347 096 - 39 660 - 10%

Wholesale And Retail 24 436 26 582 15 600 23 849 27 006 3157 13%

Haulage, Warehousing & 50 366 17 122 7765 Il 548 Il 650 102 1%

Communication

Banks, Insurance, Real Estate,

Financial Services 73757 92 927 108 068 210 392 165 060 -45 332 -22%

Services to Community, Social 72 471 85 970 112812 140 967 143 381 2414 2%
Bodies & Individuals

Individual Customers 49 124 59 831 75210 92 070 95 395 3325 4%

GRAND TOTAL 309 955 306 847 350 773 505 408 466 264 -39 144 - 8%

EVOLUTION OF DEPOSITS BY SECTORS

—@&— PRIMARY SECTOR —@— SECONDARY SECTOR

SERVICES SECTOR INDIVIDUAL CUSTOMERS

The decline in bank resources was mainly recorded on bank deposits and insurance (-22%), followed by
deposits by mining and related companies (-22%).
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The resources collected in 2016 were broken down into 55% of State resources, 25% of resources collec-

ted on private companies and 20% on individual customers.

CUSTOMERS SETS 2016
Private Corporate 114 694
STATE 256 175
Individual Customers 95 395
TOTAL 466 264

BREAKDOWNS OF DEPOSITS BY CUSTOMERS SET

Private corporate STATE Individual Customer

V1.2 Financing of business sectors.
Over 2016, various sectors benefited from BNI financial support broken down as follows:

Business Sectors AMOUNTS (Shown in billion FCFA) Variation (2015-2016)
2015 2016 In value In %
Primary sector | 216 2517 | 301 106,99%
Secondary sector 72 482 57 871 14611 -20,16%
Services sector 136 019 139 705 3 686 2,71%
Individual customers 42 069 53 137 Il 068 26,31%
251 786 253 230 1 444 0,57%

i.e.a global financing of FCFA 253.230 million (off balance sheet commitment)
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BREAKDOWN OF FUNDING BY BUSINESS

Primary sector

Secondary sector

Services sector
55%

Financing summarized table
(Shown in million FCFA)

VARIATION

SECTORS 2012 2013 2014 2015 2016
PRIMARY SECTOR 7721 9617 22 929 1 216 2517 |1 301 107%
Agriculture, Hunting, Forestry 7721 9617 22 929 I 216 2517 | 301 107%
SECONDARY SECTOR 53 425 42 646 51 147 72 482 57 871 -14611 -20%
Manufacturing 42 281 9 652 25 143 17 207 Il 375 -5832 - 34%
Electricity Gas And Water 22 4212 2 678 6 885 28 789 21 904 318%
Construction and Civil Enginee- 1122 28 782 23 326 48 390 17 707 - 30683 -63%
ring
SERVICES SECTOR 62 708 108 872 89 376 136 019 139 705 3 686 3%
Wholesale And Retail 37 759 61 974 51748 72916 86 381 13 465 18%
Haulage, Warehousing & 14 465 9572 4091 26 043 5258 -20 785 - 80%
Communication
Banks, Insurance, Real Estate,
Financial Services 556 25202 23 586 11227 39 849 28 622 255%
Services to Com., Social Bodies 9928 12 124 9951 25833 8217 -17616 - 68%
& Individuals
Individual Customers 27 660 34512 34 433 42 069 53 137 Il 068 26%
GRAND TOTAL 151 514 195 647 197 885 251 786 253 230 | 444 1%
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TREND IN FUNDING BY SECTOR
(shown in million FCFA)

PRIMARY SECTOR SECONDARY SECTOR SERVICES SECTOR INDIVIDUAL CUSTOMERS

Between 2015 and 2016, funding added up tol%. That increase was mainly driven by higher financing
granted to the sector of agriculture (+107%), the sector of electricity, gas and water (318%) and to the
banking and insurance sector (+255%).

However, there was a decline in funding for Construction and Public Engineering (-63%), haulage (-80%)
and community services (-68%).

NPTE : Customers composing the segment of services to Communities included: F.N.E., CGRAE,
FODI-Redevance, AGEF, Chamber of Commerce.

STATISTICS OF FUNDS SET UP

A-FUNDS SET UP AT DECEMBRE 31,2016 BY SET OF CLIENTS

In the financial year 2016, implementations were in a slight increase of FCFA 1.4 billion compared to 2015,
i.e. 1%; The increase in loans granted to large companies was offset by the decrease in loans to SMEs. Cre-
dits to Major Enterprises amounted to FCFA 161,943 million in 2016, compared to FCFA 142,077 million
in the financial year 2015, i.e.an increase of 14%, representing 64% of the total set-up of the year, followed
by Individual customers which occupy the second place of the financing granted with a total amount of
FCFA 53 137 million in 2016, against FCFA 42 068 million in 2015, i.e.an increase of 26% representing 21%
of the credits set up in 2016 .

SME loans (FCFA 25172 million in 2016 compared to FCFA 50091 million in 2015) and to the Government
(FCFA 12977 million in 2016 compared with FCFA [7550 million in 2015) have fallen sharply respectively
by 50% and 26%.
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(Shown in million FCFA)

End December 2015
Finds set up

Breakdown by set

Setof clients

End December 2016

Finds set up

Variation

Finds set up

STATE 17 550 12 977

EG 842 142 077 56% 184 161 943 64% - 658 19 866 14%
SMEs 861 50 091 20% 604 25172 10% - 257 -24919 -50%
Individual customer 21 201 42 068 17% 35 404 53 137 21% 14203 I'1 069 26%
Grand Total 22911 251 786 100% 36 198 | 253 230 100% 13287 | 445 1%

INDIVIDUAL CUSTOMERS

B STATE M EG

SMES

B-FUNDS SET UP AT DECEMBRE 31,2016 BY TERM

The funds set up as at December 31, 2016 estimated at FCFA253 230 million, were mostly composed of
short-term loans (overdrafts,advances, discounts, redeemable loans) which only represented 77% of the total
funds granted i.e. FCFA 193,306 million, followed by medium-term loans representing 77% of the over all loans
granted i.e. FCFA193 990 million in 2016 versus FCFA 193 306 million in 2015, followed by mid-term loans
with 15% (FCFA 53 968 million) and long-term loans representing only 2% (FCFAS 272 million) of the total.
That breakdown was consist with the one recorded as at December 31, 2015, when the loans set up for an
amount of FCFA 251 786 million were made up by 77% of short-term liabilities and % long-term liabilities.

(Shown in million FCFA)

Variation
Finds set up

End December 2016
Finds set up

End December 2015
Finds set up

Breakdown by term

Setof clients

ST 193 306 193 990

MT 11176 55628 22% 11236 53 968 21% 60 -1 660 -3%
LT 13 2 852 1% 36 5272 2% 23 2 420 85%
Grand Total 22911 251 786 100% 36 198 253 230 100% 13287 | 445 1%
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C- FUNDS SET UP AT DECEMBER 31,2016 BY BUSINESS SECTOR

On the volume of FCFA 253 230 million set up at December FCFA 31,2016, 86 381 million representing
34% was allocated to the trade sector, including commodity trading, versus FCFA 72 916 million in 2015
i.e. an appreciation of 18%.

The second sectors that received significant shares wasthe one in individual customers for an amount of
FCFA 53 137 million i.e. 21% of funds set up in 2016, versus FCFA 42 069 million in 2015 i.e.an appreciation
of 26%.The third sector was finance and real estate for an amount of FCFA 39 849 million representing
16% of funds set up in 2016, against FCFA || 227 million in 2015, i.e. an appreciation of 255%. Electricity,
Gas and Water represented | 1%, CCE sector 7% and other sectors | |%.

End December 2016 Variation

Funds set up

End December 2015

Funds set up

By sector of activity

Funds set up

Business Secteurs

Abreviation

Agriculture Agriculture. .. 1216 2515

hunting forestry

Banks Insurances Real Banks... 36 11227 4% 109 39 849 16% 73 28 622 255%
Estates Businesses

Constructions & Civil C.C.E 321 48 390 19% 218 17 707 7% -103 -30 683 -63%
Engineering

Wholesales and Retail W&R... 405 72916 29% 205 86 381 34% -200 13 465 18%
Electricity Gasand E.G.W 16 6 885 3% 19 28 789 11% 3 21 904 318%
Water

Manufacturing Man. 560 17 207 7% 46 Il 375 4% -514 -5832 -34%
Individual Cus- IndCust... 21 201 42 069 17% 35 404 53137 21% 14 203 11 068 26%
tomers

Social and Ind Svce... 165 25833 10% 110 8217 3% -55 -17 616 -68%
Services to the Com-

munity

HaulageWharehou- 182 26 043 10% 42 5258 2% -140 -20 785 -80%
sing and Communi-

cations

Grand Total 22911 251 786 100% 36 198 253 230 100% 13 287 | 442 1%
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RATE OF BREAKDOWN BY SECTOR OF FUNDS
SETUPASAT 12/31/2016

Haulage ;2%

Ind. cust 21%

Manuf...; 2% _

Banks C.C.E EGW

SUMMARY TABLE OF THE PORTFOLIO QUALITY FROM 2010TO 2016
(Shown in million FCFA)

2010 2011 2012 2013 2014 | 2015 2016 Variation
Gross Uses 195 249 241 308 284218 | 374316 | 398365 | 419157 | 464546 45 389
Off- balance sheet 52 344 51759 81 577 95 859 99 046 | 76091 69 305 -6 786
Balance sheet 142 905 189 549 202 641 278 457 | 299 319 | 343 066 395 241 52 175
Outstanding payment | 752 260 2 988 3190 4708 2 657 21 058 18 401
Bad accounts receivable and litigious' 47 549 48 588 51153 51 305 88 18I 97 462 87 090 - 10372
Outstanding receivables 49 301 48 848 54 141 54 495 92889 | 100119 108 148 8029
% of outstanding receivables on the Gross 25% 20% 19% 15% 23% 24% 23% -0
Sound receivables 93 604 140 701 148 501 223962 | 206430 | 242947 | 287093 44 146
Cumulated proyvisions? 46 961 47 409 47 235 47 548 60263 | 65079 68 771 3692
% of badreceivables 99% 98% 92% 92% 68% 67% 79% 12%
Net uses 148 288 193 899 236 983 326768 | 338102 | 354078 | 395775 41 697
use of the financial year 7 639 | 880 3 869 3349 13 496 8 647 7935 712
% of use on the Gross 4% 1% 1% 1% 3% 2% 2% 0%
Reversal for the financial year 2012 2086 4107 1309 2387 4952 4707 -245

" Allocation of 7 935 Million F CFA for the financial year
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The trend of commitments at 12/31/2016 was characterized by an increase of FCFA 45 389 million, rising
from FCFA 419 157 million in 2015 to FCFA 464 546 million in 2016.That increase was due to the fact that,

increase in the balance sheet of the level of sound receivables of FCFA 52 |75 million, partially offset by the
reduction in off-balance sheet commitments of FCFA 6 786 million.

TREND IN COMMITMENTS FROM 2010 TO 2016

[ OFF BALANCE SHEET (For reminder) [ OUTSTANDING RECEIVABLES

SOUND RECEIVABLES GROS APPROPRIATIONS
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V1.3. Management of domestic funds at BNI

For the purpose of mobilizing the resources allocated to the financing of a policy or a sector-based pro-
gram identified as a priority sector, the STATE, in agreement with financial partners, including the World
Bank set up and held Domestic Funds with in the Banque Nationale d’Investissement (BNI).

That decision was taken with the aim of linking such Funds to an existing legal entityin order to ensure that
they avoid budget structures.

So, to manage those Funds, a legal framework was defined by the State through:

- Order n° 87-366 of April |, 1987, ratified by Law n° 87-805 of July 28,1987 laying down the set up and
management of Domestic Funds within CAA;

- Decree N° 94-194 of July 30, 1994 pursuant to such Order specifying the general scope of the organiza-
tion and operation of such Funds;

- Decree of setting up of each Fund.

V1.3.1 General Overview
a) Organization of Funds

Domestic Funds shall beprovided with a Management Committee and a Technical Secretariat composed of
members from the structures in relation to the operation of the Fund.

Further more, pursuant to the provisions of Decree n° 94-194 of July 30, 1994, BNI has been providing
the administrative and accounting management of such Funds and the Secretariat of the Management
Committee.

As such, it draws up the budget, financial statements and business reports to be submitted to the Manage-
ment Committee.

Each Domestic Fund becomes subject to a separate management, with its own budget and giving rise to a
separate accounting system from that of the Bank (reference: SYSCOA OHADA).

Within BNI, the management of Domestic Funds was entrusted to two Departments:

The Department of Sector-Based Funds which manages eight (08) Funds;

The Department of Sustainable Development which manages four (04) Funds.This Department, in addition
to managing Domestic Funds supports the Bank in its efforts related to sustainable development.
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b) Scope of action
The scope of action for these Funds covers various fields of activities:

H HOUSING - Housing Mobilization Fund (CDMH);
- Urban Lands Fund (CTU);
- Housing Loan Fund (FSH).

Hl TERRITORY PLANNING AND EQUIPMENT
- Domestic Fund for Education (FNEC) ;
- Loan Fund to Local Communities (FPCL).

H ENVIRONMENT, WATER AND SEWERAGE
- Domestic Fund for Environment (FNDE) ;
- Domestic Fund for Water (FNE) ;
- Domestic Fund for Sewerage and Drainage (FNAD).

l TOURISM AND FILM INDUSTRY
- Tourism Development Fund (FDT);
- Support Fund for Film Industry (FONSIC).

c) Resources
The resources available to the Funds are human, material and financial.

Human resources

They deal with BNI staff workforce made available to the two (02) Departments in charge of managing the
Funds. Namely, the Department of Sector-Based Funds provided with twenty-two (22) officers and the De-
partment of Sustainable Development with three (03) officers.

Material resources

They deal with the working equipment (vehicles, computer hardware, management software, etc.) pur-
chased to enable the different departments to carry out the tasks assigned to them.
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Financial resources

Financial resources deal with resources set up in the decrees of creation of the various Funds.They are ty-
pically about :

- allocations from National budget;

- allocated revenues;

- set up investments;

- borrowings ;

- donations and bequests;

- investment of financial products;

- etc.

VL1.3.2 Performances obtained

Domestic Fund have allowed the State to achieve socio-economic housing in both rural and urban areas,
to finance income generating investments in local communities, to provide rural areaswith drinking water
supply, to provide support for the development of the sector of tourism, film and the environment.

In total, the Domestic Fundsmade it easier to finance various projects in 2016, for an aggregate amount of
FCFA 7 999 030 640 versus FCFA 3 410 865 596 in 201 5.

VII. DIFFICULTIES
EXPERIENCED

The State receivables had not yet recorded an effective outcome.The high level of outstanding payments still
hampers the institution’s profitability.
ressources / emplois.
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VIIl. ECONOMIC
OUTLOOK

The economic outlook for 2017 are focused on continuing efforts to increase the volume of resources/
uses.

More over, the bank intends to permanently keep its level of growth inactual equity to meet the different
ratios. This will require inter alia:

continued improvement in the level and quality offinancial assistance,

cost control,

improved risk strategy to reduce provisioning rates,

service quality,

- continued expansion of the Network to achieve adiversified portfolio together with a modern management-
system, basis of the banks ustainability.

In the financial year 2017, management by objectives initiated since 2012 will be continued and special em-
phasis laid on setting goals quantified by structure and individual to get the best performance of staff and enable
the Bank to achieve its main objective of consolidation of equity.

More over, the strategic study by Boston Consulting Group identified areas for improvement in which the
Bank needs to focus its efforts to increase its performance and better position in its industry.

The priority actions to be implemented in 2017 will deal with the following points:
- gouvernance

- network expansion

- revitalization of trade policies

- information system improvement

To effectively support this expansion, the development of electronic banking and telematics and the de-
ployment of decision-making tools will have to continue.

In terms of resource mobilization, the Bank is working to develop its network. Following the acquisition of
the agency network of former BFA, the Bank plans to open two new branches in 2017 (01 in Abidjan and

0l in the province).A total of six (6) branches will be opened in 2017.

This will increase the customer base of the low-cost resource base.
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PART TWO :
FINANCIAL STATEMENTS
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ASSETS

CASH IN VALUES

INTERBANK RECEIVABLES
Central Bank

Treasury; & PCB

Other credit Institutions

Term Accounts receivable

TRADE RECEIVABLE
Bill of exchange portfolio
Other customer receivables
Current overdraft accounts

LONG-TERM INVESTMENTS

FIXED ASSETS

INTANGIBLE FIXED ASSETS

TANGIBLE FIXED ASSETS

OTHER ASSETS

SUSPENSE ACCOUNT & OTHERS

TOTAL ASSET

AMOUNTS

12 818 449 023

31 493 098 325
28 905 624 981

2587 473 344

395 239 715 768
2304 232 576
360 324 509 017
32610974 175

20 840 337 576

77 062 801 598
8 741 297 263

42 859 719 917

40 858 586 536

6 409 904 203

DEPREC. OR
PROVISION S

68 768 641 507

68 768 641 507

532 841 263

6620 927 920

24 474 417 247

5 816 935 747

NET S AMOUNTS

12/31/2016

12 818 449 023

31 493 098 325
28 905 624 981

2587 473 344

326 471 074 261
2304 232576
291 555 867 510
32610974 175

20 840 337 576

76 529 960 336
2 120 369 343

18 385 302 670

35 041 650 769

6 409 904 203

NET S AMOUNTS

12/31/2015

10 732 042 645

141 457 726 860
139 020 502 260

2437 224 600

277 984 808 657
1524 638 577
243 962 366 690
32497 803 390

51 491 337 576

33 809 367 727
1270 179 384

18 884 501 142

34 683 457 638

3 876 196 523

INTERBANK ACCRUALS
Other credit Institutions
CUSTOMER PAYABLES
Other liabilities payable on
demand

Other fixed term liabilities

OTHER LIABILITIES

SUSPENSE ACCTS &
OTHERS

INVESTMENT GRANTS
PROVIS FOR RISK &

BANK RISKS PROV. FDS
STOCKS

CAPITAL

CARRIED FORWARD

PROFIT AND LOSS

TOTAL LIABILITY

NETS AMOUNTS

12/31/2016

7 965 367 636
1675221 564
466 263 763 526
334 062 953 201
132200 810 325

6 547 111 426

11 708 190 872

2864 421072

1901 815 385
6 801 096 731

20 500 000 000

3 681 660 057

1876 719 821

NETS AMOUNTS

12/31/2015

15 435 228 155

732 140 360
505 408 055 747
385677 117 603
119 730 938 144

6912 310 124

10 289 807 156

3 367 695 246

1626 922 929
6272 743 545

20 500 000 000

863 776 398

3522354574
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OFF-BALANCE SHEET AMOUNTS
LIABILITIES 12/31/2016 12/31/2015

LIABILITIES GRANTED 69 637 329 003 76 487 194 121
LIABILITIES ON SECURITIES 69 194 044 662 76 144 624 121
LIABILITIES ON INVESTMENTS 443 284 340 342 570 000
LIABILITIES EARNED 622 585 413 143 485 301 097 545
LIABILITIES ON INVESTMENTS 136 536 170 136 536 170
LIABILITIES ON SECURITIE 622 448 876 973 485 164 561 375
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I.TREND IN THE
BALANCE SHEET
SITUATION

*Total Balance Sheet

The TOTAL Balance Sheet decreased from FCFA 574,199 million at the end of 2015 to FCFA 530,110
million at the end of 2016, i.e. a depreciation of FCFA 44,089 million. That decrease can be explained on
the one hand as a result of the decrease in trade receivables (FCFA -39,143 million) and inter-bank debts
(FCFA -7,470 million) and, on the other hand, on the asset through a decrease in interbank receivables(F-
CFA -109,964 million) and in investment securities (FCFA -30,651 million).

*Trade Receivables

As of December 31, 2016, trade receivables net of provisions increased to FCFA 326,471 million, com-
pared with FCFA 277,985 million at the end of 2015, i.e. an increase of FCFA 48,486 million.

Indeed, loans granted to customers (cash advances, spot loans and other mid-term loans) increased by 17%
thanks to actions taken with large companies, SMEs and individual customers.

EVOLUTION OF NOT ACCOUNTS RECEIVABLES
(in million FCFA)
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EVOLUTION OF NET ACCOUNTS RECEIVABLES
(in million FCFA)

* Customer deposits

The balance of customer deposits between December 31, 2015 and December 31, 2016 decreased by
FCFA 39,143 million from FCFA 505,408 million to FCFA 466,264 million.

EVOLUTION OF CUSTOMERS DEPOSITS
(in million FCFA)

EVOLUTION OF CUSTOMERS DEPOSITS
(in million FCFA)
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* Long-Term Investments

They were posted in net value from FCFA 53 963 million in 2015 to FCFA 94 034 million in 2016, i.e. an

appreciation of FCFA 40 07| million.

Long-term investments included (amount shown in million FCFA) :

2015 2016
- Financial assets 33 809 76 529
- Intangible assets | 270 2120
- Tangible assets |18 884 18 385
53 963 94 034

* Suspense Accounts and Other Assets.

The balance added up from FCFA 3 876 million in 2015 to FCFA 6 409 million in 2016, i.e. an appreciation

of FCFA 2 533 million (+65%).
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ILTREND IN
MANAGEMENT
DATA

* Banking Products

Between 2015 and 2016, banking products increased from FCFA 37 189 million to FCFA 34 74 million, i.e.
a depreciation of FCFA 3 317 million (-8%).

BREAKDOWN OF 2016 BANK PROFITS (%)

B ORDINARY BANK ACCOUNTS
INTEREST

W INTEREST ON CUSTOMER
LOANS

EARNED COMMISSIONS
VARIOUS OPERATIONS
M FINANCIAL FIXED ASSETS

W PRODUCTS ON
OPERATIONS / CHANGES

B PRODUCTS ON HUMAN.
OPERATIONS BALANCE SHEET

B PRODUCTS ON FINANCIAL
SERVICES.

BANK OPERATING PROFITS
(in million FCFA)
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EVOLUTION OF BANKING PRODUCTS
(in million FCFA)

* Bank Charges
They added up from FCFA 8 136 million in 2015 to FCFA 9 302 million in 2016, i.e. an appreciation of
FCFA | 166 million (+14%).

EVOLUTION OF BANK CHARGES
(in million FCFA)
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EVOLUTION OF BANK CHARGES
(in million FCFA)

* Net Banking Income (NBI)
The Net Banking Income added up from FCFA 29 053 million in 2015 to FCFA 24 873 million in 2016, i.e.
a drop of FCFA 4 180 million (-14%).

TRENDS OF BANK NET PROFIT
(in million FCFA)
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TRENDS OF BANK NET PROFIT
(in million FCFA)

* Overheads
The overheads added up to FCFA | 197 million between 2015 and 2016.They respectively added up to
CFA 17 422 million and FCFA 18 620 million. 2016 overheads breakdown as follows:

- Total payroll FCFA 8 810 million compared to FCFA 7 695 million in 2015;
- Other overheads FCFA 10 512 million compared to FCFA 9 728 million in 2015.

OVERHEADS
(in million FCFA)

Payroll
Other overheads

Overheads
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OVERHEADS
(in million FCFA)

Payroll Other overheads Overheads

OVERHEADS
(in %)

I ‘ ‘ Payroll

Payroll Other overheads
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¢ Net Cost of Risks

We pointed out strong decrease in the net cost of risk that added up from FCFA 5 739 million in 2015 to
FCFA 2 522 million in 2016.

2010 2011 2012 2013 2014 2015 2016
Allocation to provisions 7 639 | 881 3995 3799 14 648 11218 | 8 165"
Reversal of provisions 2012 2 086 4107 1 309 2 387 5479 5643
Net Cost of Risks 5627 -205 =112 2490 | 12261 5739 2522

(1) Allocations to provisions dfter deduction of GBRF (General Banking Risk Funds) provisions (FCFA 99 million)

The net cost of risks benefited from reversals of significant provisions on a signature.
However, the level of provision remained high.

TRENDS IN NET COST OF THE RISK
(in million FCFA)

EVOLUTION OF NET COST OF RISK
(in million FCFA)

Provisioning Provision reversals Net cost of risk
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* Income
The net income for the financial year 2016 added up to FCFA | 877 million compared to 3 522 FCFA
million in 2015, i.e. a fall of 46%.

EVOLUTION OF THE NET PROFIT
(in million FCFA)

EVOLUTION OF THE NET PROFIT
(in million FCFA)

Net Profit
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* Ratios
As at December 31,2016, only two ratios were not met: the loan ratio control to shareholders and equi-
valent grades (212% vs.20%) and control of non-operating assets (20% vs. 15%).

RATIOS STANDARDS DEC 2016

FPE 10 000 27 693

F P/ Risks 8% 1%
Non operating & investment in real estate companies (Conversion) 50% 89%
Liquidity ratio 75% 108%
Controls of investments in Co. other than banks & financial inst. &real estate Co. <15% FPB 8%
Controls of fixed assets Non Operating & investments in real estate companies. 15% 20%
Controlsof fixed assets and investments max|00% FPE 84%
Controls of loans to shareholders, managers and staff with the State 20% 212%
Controls of loans to managers and staff 20% 20,12%
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PART THREE:

REPORT OF THE STATUTORY
AUDITORS

(Free translation into english of our statutory report, the original of wich was
prepared in frend. All possible care has been taken to ensure that.

The translation is an accurate representation of the original.
Howover, in all matters of interpretation of informal therein, the original
language version ofour report takes precedence over this translation.)
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